4 Ways Social Loafing
Happens in the
Workplace
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Diffusion of Responsibility

If people think their contributions will go

' unnoticed or are unimportant, they might
not feel a sense of individual

e responsibility for their part in the group's

ﬂ efforts. Because people can believe that

their efforts won't make a difference in
attaining the group's objectives, this
distribution of responsibility might result

in social loafing.
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Lack of Clear Goals or Expectations

Overall, a lack of specific goals or
expectations can contribute to
social loafing by making it unclear
what is expected of each person,
which can result in a distribution

p—y _,

of responsibility and a drop in

motivation and effort.

©

Increased Work About Work

People may feel that their
- ﬂ efforts are not being effectively

utilized when they spend more
time on administrative activities
- ! than on the actual work, which

might lower their motivation

and effort levels.

O

Individual Culture or Personality

A person's culture or personality can @
affect their attitudes and behaviours
towards group work, which can lead to n

social loafing at work. As a result, it's

-

critical to be aware of these aspects and !
take action to encourage personal ‘

responsibility and group cohesiveness ... ]

in order to prevent social loafing.
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